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News from WABCG                                 june 2021 
 
Editorial 
 
Next week, we were all supposed to meet in Australia, at 
the kind invitation of Canegrowers, the growers’ associa-
tion chaired by Paul Schembri. Due to Covid-19, this meet-
ing has been turned into a virtual conference, with three 
sessions: 

 Next Monday (7th June), we will hold our tradi-
tional round table, with information flashes from 
our members. 

 On Monday 14th, our Australian member will take 
us on a virtual tour in Australia to discover the sit-
uation in this leading cane country. 

 And, on Monday 
21st, our mem-
bers’ representa-
tives will brain-
storm on the in-
side life of 
WABCG. 

It is always a great pleasure 
to organize these family 
meetings. And I am really 
happy that 118 participants 
have already registered, 
from 26 countries!  
 
It is such a delight to see 
that Covid-19 has not af-
fected the commitment we all have to try to get to know 
each other, and to benefit as much as possible from our 
family.  
 
I sincerely hope this meeting will be the last virtual one and 
that we will all be able to meet again in person next No-
vember in London! 
 

Eduardo Romão, President  
WABCG 

 
 
 
 
 
 
 
 
 
 

News from Eswatini 
The history of sugarcane in Eswatini dates back to late 
1950s when a small mill was built on the banks of Usuthu 
the largest perennial river in the country. Since then, the 
sugarcane industry has grown from a modest 5 600 tonnes 
of sugar in 1956, produced by that 
one mill, to 673 369 tonnes of 
produced in 3 mills and about 
60 000-Ha of irrigated planta-
tions, in March 2020. Over the 
years indigenous Emaswati have 
increased their footprint thanks 
to Government poverty eradica-
tion projects. Sugarcane has 
proven to be the anchor crop for 
agro-based rural development 
thanks to better organised auton-
omous marketing systems and sugarcane being the resili-
ent and forgiving crop that it is.  
The early stages of the industry were driven by colonial in-
terests. Following the end of World War II, the British were 
under pressure to provide food for the motherland and to 
also stimulate some economic activities in the colonies 
(protectorate in case of Eswatini then known as Swaziland). 
The British Government formed the Commonwealth Devel-
opment Corporation (CDC) that started corporate type 
plantations in the dry but fertile northeast of the country. 
The Mhlume sugar processing plant was established in the 
area in 1960. In 1963 the CDC initiated the first Afrocentric 
small scale grower project near Mhlume Sugar Mill which 
marked the humble beginnings of indigenous Emaswati 
participation in the business side of the industry. As of 31 
March 2021, there are over 7 000 families (representing 
about 56 000 individuals) collectively growing in excess of 
30% of the national output. In 1980 a third sugar mill 
(Simunye) was built in the same northeast area through col-
laborative cooperation between the CDC, Government of 
Eswatini (Swaziland) and the Government of Nigeria. That 
brought the number of sugar mills to 3 all in the arid 
Lowveld. 
The early stages of the sugarcane industry were based on 
preferential markets with lucrative prices mostly in the 
United Kingdom. Over the years the marketing side of the 
industry has increasingly become complicated with new 
risks and challenges.  
When the United Kingdom joined the European Union (EU), 
in 1973, the Eswatini preferential quota automatically 
transferred to the EU. The lucrative markets continued for 
another about 34 years until the 2007 announcement of 
the end of the EU quota system by 2017. 

Save the dates! 
 

Virtual Australia: 
Monday, 7 June 2021: ‘Around the World’ 

Monday, 14 June 2021: ‘The Australian sugar sector’ 
Monday, 21 June 2021: ‘Private session’ 

 

WABCG meeting, London (UK) 
Monday, 22 November 2021 
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The 2007 announcement of on EU quotas introduced an-
other dimension to the dynamics of the Eswatini Sugar In-
dustry. On one hand there were large poverty eradication 
developments leveraging the newly built Maguga and 
Lubovane Dams. On the other 
hand, the preferential EU 
price was gradually eroding 
while the volumes were in-
creasing. This would inevita-
bly result in existing grower 
prices reducing due to dilu-
tion while new entrants 
would be exposed to lower 
revenues than anticipated. 
This classical dilemma contin-
ues to this day.  
The local market is very small 
accounting for less than 10% 
of the product. The historical 
(since about 1910) member-
ship of the Southern African 
Customs Union (SACU) has be-
come the mainstay of the 
Eswatini sugar industry. How-
ever, that market is in itself 
not without challenges. Grow-
ers in the Union’s economic gi-
ant, South Africa, are also 
struggling with the same di-
lemmas. Therefore the 2 coun-
tries are forced to ensure a 
healthy competition for the 
SACU market. Consequently, Eswatini industry is increas-
ingly exposed to less favourable markets and the harsh and 
fluctuating world market.  
The historical design of the industry lacks the flexibility to 
switch between sugar and other products, such as ethanol, 
in response to market trends. Future capacity expansions, 
if any, will need to adapt in this regard. 
Sugar being a commodity good has to be extra sensitive and 
responsive to customer demands. The demands for sus-

tainability are be-
coming universal. 
The small-scale 
growers are 
struggling to rise 
to the financial 
and human ca-
pacity challenges 
of the modern 

consumer. Out of necessity the adaptations introduce ad-
ditional production costs while the commodity price fluctu-
ates violently. 

All sugarcane in the country is dependent on electricity 
powered irrigation. Over 80% of the electricity is imported 
from thermal plants in neighbouring countries. The cost of 
imported electricity has increased by over 100% in the past 

10 years growing its portion 
from 15% to 26% of production 
costs. This does present an op-
portunity to diversify revenue 
sources by participating in co-
generation. However, growers 
are challenged with regard to 
raising financial resources to 
participate in such equity in-
vestments. The Eswatini grow-
ers are looking out for invest-
ment partnerships in this re-
gard.  
The Eswatini growers have 
been operating under Covid-
19 partial lockdown for the 
past 14 months. The first wave 
came in March 2020 and the 
second wave came the follow-
ing December/January.  
 
At the time of writing (May 
2021) there is resurgence of 
cases signalling the 3rd wave. 
The wave might be more se-
vere because it is coinciding 
with the middle of the usual 
high flue winter season. Vac-

cination to date stands at only about 3% of the population. 
In the past year the adverse impacts of the pandemic, on 
sugarcane growing, were minimal. Instead, growers bene-
fitted from the good price resulting from restricted illegal 
imports  and possibly increased usage of sugar by house-
bound families, in the SACU market. A similar price trend is 
eagerly anticipated in the next campaign. 
 

Sipho V Nkambule, Chief Executive Officer,  
Eswatini Cane Growers’ Association, Eswatini 
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News from Netherlands 
 
The Netherlands is a small country located in the North-
western part of Europe. The sowing this spring was scat-
tered due to variation in weather 
conditions, sun shine followed by 
heavy rain and cold conditions 
with even some frost. Average 
sowing date was April 7, 2021. We 
had a good winter season with two 
weeks of frost which improved the 
soil on our acres. The growing de-
velopment of the beet so far is 
overall a little under average, due 
to the coldness.  
Despite intensive actions and dis-
cussions with our Ministry we did not get a temporarily ex-
emption on neonics. Since seed coating with this type of 
insecticides is no longer available in The Netherlands, it is 
very difficult to keep the crop healthy. We do have Closer 
(sulfoxaflor) and Batavia (spirotetramat) available and a na-
tionwide warning system, which reduces the damage to 
some extent. We expect that the coming campaign will last 
from mid of September to beginning of January. This is con-
sidered a relatively short campaign due to a 
low contracted area of 82.400ha. We expect 
an average sugar yield of around 13,5 ton 
sugar/ha. The reliability of this figure is still 
very provisional. 
The weather conditions in The Netherlands 
during spring and summer 2020 were like in 
a large part of Europe, for a third year on a 
row, too dry for the sugar beet crop in 2020. 
In addition, most growing regions, did not 
receive sufficient rainfall until too late in the 
season. From the end of September more 
than average rainfall occurred.  
Harvesting conditions were therefore diffi-
cult, the sugar content was lower and the 
amount of tare soil was high. The quality of 
the beet was far from perfect. The sugar 
yield ultimately came to 13.5 tons per hectare in the Neth-
erlands. The  
Dinteloord and Vierverlaten sugar mills processed approxi-
mately 6.9 million tons of sugar beet into around 1.1 million 
tons of beet sugar. Both mills have an average processing 
capacity of 28.000 ton/day.  
Due to the Covid-19 pandemic we have not been able to 
meet physically with our members this year. However, we 
have successfully organized digital webinars to exchange 
information with our members, with a proper Q&A func-
tion in the chat. We hope to meet each other again on lo-
cation this year. Our potato business was heavily affected 

by the pandemic. Fortunately we have been able to con-
tinue our operations without interruptions caused by con-
tamination of the virus. Overall Cosun remains a healthy or-
ganization. The beet price in The Netherlands for campaign 
2020/21 was reasonable. It builds up from a base price of € 

32,50 and a member bonus of € 7,00, 
all at 17% standard quality. Due to 
the poor quality of the beets, the av-
erage price per ton was € 35,58.      
This price and especially the revenue 
per hectare is considered too low to 
sustainably grow sugar beets in The 
Netherlands.  
This is the main rationale behind the 
development of a new vision and 
ambition within Cosun, in which ‘the 
plant is our hero’. We recognize the 

enormous potential of plants and know how to turn them 
into practical solutions for everyday challenges. In addition 
to plant based ingredients and food and feed for people 
and animals, we also produce green, biobased applications 
and energy. Under this umbrella we have developed the 
production of  protein from beat leaves, sustainable paper 
from beet pulp, plant-based glycols from sugar and many 

other programs. As part of this vison 
Cosun has also implemented the initia-
tive of a Farmers Community. In Dutch 
‘Groeikracht’, which means “Growing 
power”. Under the initiative Cosun 
Groeikracht, we want to make the culti-
vation of our crops beneficial, sustaina-
ble and future proof. It will launch its 
website with its own ‘house style’. It will 
initiate various programs within the fol-
lowing themes: Weed control, Soil qual-
ity, Plant health, Climate, Agro-data, Bi-
odiversity, Water management and 
Learning principles.  
The following actions have already 
started:  
• Accelerate in developing mechanical 

weed instruments; 
• Design a future proof weed control model;  
• Develop data driven advise in crop planning;  
• Prepare presentation material for education on the farm. 
These actions are transferred into ‘field lab events’ planned 
for this summer. The first results are excepted later this 
year. This initiative has a high priority within the coopera-
tive board of Royal Cosun.  
 

Maarten Boudesteijn, Secretary to the Board 
Royal Cosun, The Netherlands 
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News from Nicaragua 
Dear cane and beet producers, we hope to God that you 
are in good health in the company of your families, this 
pandemic has taught us that 
health is more important than 
the price of sugar. 
In Nicaragua the sugar harvest 
begins in November and ends 
in May, at this moment we are 
ending the harvest. The results 
for the member producers of 
our association were good 
specifically in the agricultural 
area. In the industrial 
performance we did not have very good results. The cause 
of this is mainly that in November we had the impact of 
two large hurricanes, “ETA” and “IOTA”, despite not 
hitting head-on, we were affected by the amount of rain 
during the first 15 days of November. These rains delayed 
the start of the harvest and left the access roads and 
sugarcane plantations in poor condition. 
We had a reduction in the total planting area, this reduc-
tion occurred in farms with long distances to the sugar 
mills, which had an impact on a lower field production 
compared to last year, in terms of sugar extraction we had 
lower results due in large part 
to the aforementioned phe-
nomena. 
We have had two consecutive 
winters (which is the rainy sea-
son) with irregular distribution 
of rains. 
The price for producers who 
deliver their sugar cane to In-
genio San Antonio improved 
from $ 24.51 dollars / MT of 
sugar cane in the 2019/2020 
harvest to $ 24.92 dollars / MT, 
in the 2020/2021 harvest, 
which represents a increase of 
1.67%, and in the Monte Rosa 
Sugar Mill the price to produc-
ers in the 2019-2020 harvest 
was $ 24.24 / MT of sugarcane 
and in the 2020-2021 harvest 
the price was $ 25.25 / MT of sugar cane, which repre-
sents an increase of 4.17%. 
Thank God after several years of very low prices, we as an 
association are setting the harvest 2021-2022, with a price 

increase of 10% compared to the last year. 
Although we have a price increase in agricultural inputs. 
In order to survive in this complicated business of agricul-
ture, what remains for us is to be more efficient. 
 

Jose Antonio Mayorga Sirera, President 
Asociación de Productores Privados de Caña de Azùcar de Occidente 

(APRICO), Nicaragua 
 

 
 
 
 

 
 
 
 
 

 

 
 
 
 


